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Leadership and Responsibility in Islam - Lessons from the Sahabah
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Introduction

My dear respected brothers and sisters, today’s khutbah is about leadership
and responsibility in Islam. We will reflect on how Rasulullah % prepared the
youth of his time, how they became a dynamic force that changed the world,
and what lessons we can learn from the Khulafa’ and great leaders of this
Ummah.

Part 1: Rasulullah £ and Preparing the Youth

Last year, | discussed the Ayah where Allah describes the companions of
Rasullullah £ in the Holy Qur’an:

fadin plad) JUKY o 21340 Aaa Gl p A g Saa)
(Muhammad is the Messenger of Allah, and those who are with him are firm

against the disbelievers, merciful among themselves) [Surah Al-Fath
48:29].

The reason that | am revisiting this topic is because | cannot stress enough
that you are the future of the Ummah and you must keep in mind these
excellent lessons from the holy Qur’an, so | continue with the words of
Allah as He describes the greatest leader in history, Prophet Muhammad £:
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(It is by the mercy of Allah that you were gentle with them; had you been
harsh and hard-hearted, they would have dispersed from around you)
[Surah Aal-Imran 3:159].

Als

Along with the great Sahabah who were nurtured by Rasulullah =

, he also
nurtured young men like Ali ibn Abi Talib who embraced Islam at the age
of 10, Mus‘ab ibn Umair who embraced Islam at the age of 18, and
Usama ibn Zaid who was given the leadership of the Syria expedition
(over some of the most senior Sahaba including:

e Abu Bakr as-Siddiq (4 &) &)

e Umar ibn al-Khattab (4is &) a))

e Abu Ubaydah ibn al-Jarrah (4 &) &)
e Sa‘d ibn Abi Waqqas (4is &) a))

e Yazid ibn Abi Sufyan (s &) )

e Khalid ibn al-Walid (4is & )

He was only 18 years of age when he was given the responsibility and
trust.

Usama led a force of about 3,000 soldiers, including 1,000 cavalry. He
deployed scouts ahead of the campaign to gather intelligence. The
expedition successfully raided Byzantine territory, marking the first Muslim
incursion into Byzantine lands. This victory paved the way for later major
expansions—the Muslim conquest of the Levant and Egypt, which
occurred during Usama’s lifetime under the Rashidun Caliphate.

These youths and others like them became leaders who carried Islam to
the corners of the earth.

Part 2: Abu Bakr - Leadership with Humility

When Rasulullah £ passed away, Abu Bakr was chosen as Khalifah. He
never desired leadership, but circumstances forced him. His first khutbah
was full of humility:
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"l have been appointed over you, though | am not the best among you. If | do
right, help me; if | do wrong, correct me. Truthfulness is trust, and lying is

betrayal."
(Reported in Tarikh al-Tabari).

This shows that leadership in Islam is a responsibility, not a privilege.

Part 3: Umar ibn al-Khattab - clarified that we will only gain our Honor
through Islam

Umar was known for his courage and justice. He said:
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“We were the most humiliated of people, but Allah honoured us through
Islam. So whenever we seek honour through anything other than what Allah
honoured us with, Allah will humiliate us.” (Reported by al-Hakim).

Part 4: Uthman and Ali

« Uthman ibn Affan: His leadership was marked by generosity,
patience and forbearance. Above all, he highly valued the lives and
comforts of other Muslims and worked to improve the quality of life
for all around him.

« Aliibn Abi Talib: Known for his exceptional bravery, knowledge,
wisdom and analytical ability. He said:
"Ask me before you lose me." His governance emphasized justice and
learning.
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Part 5: Sa‘d ibn Abi Waqqas and the Battle of Qadisiyyah

Sa‘d led the Muslims against the Magian Persians. When they crossed the
Dijla (Tigris) River, the enemy, awestruck by the courage of Sa’d and his
army, said: “The demons are coming!” But their faith made them fearless.
Allama Igbal wrote (paraphrased):
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"Oh Tigris River, remember the day when our riders (knights) crossed you
(on horsebacks)."

And with this expedition, the entirety of Persia received and embraced the
salvation of Islam and transformed into staunch believers and great
scholars, leaders and inventors.

Islam transformed Khalid ibn al-Walid (4= &) <)) from an enemy to one

of its greatest defenders. He became known as JM\ ) v the drawn
Sword of Allah, he was never defeated in battle, even when he fought
armies that outnumbered his by 33 to 1 (such as in the battle of Mu’tah).
He is regarded as one of the greatest military generals in the history of
humanity. His strategies are still analysed in military academies (Including
West Point in the USA) as examples of brilliance in leadership and
battlefield tactics.

Islam produced Salahuddin al-Ayyubi (Saladin), he was not a Caliph, but
a brilliant leader and statesman. He rose from being a general under Nur
ad-Din to founding the Ayyubid dynasty.

« He united fragmented Muslim dominions in Egypt, Syria, and
beyond, ending the Fatimid Caliphate in Egypt, which had previously
allowed Crusaders safe passage to the Holy Land, even though, they
were supposed to be the defenders of that front against invasions.

« His greatest achievement was the Battle of Hattin (1187), where he
decisively defeated the Crusader forces and paved the way to
liberate Jerusalem.
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o Despite the Crusaders’ atrocities during their conquest, Salahuddin
showed extraordinary mercy:

o He spared civilians.

o Allowed safe passage for many Crusaders to return to their
European homes.

o Even personally paid ransom for some poor captives.

« His character became a symbol of chivalry and justice, admired
even by European historians.

Islam produced Alp Arslan, a Seljuk Sultan who faced the Byzantine
Empire at the Battle of Manzikert (1071).

« His army numbered about 15,000, while the Byzantine forces were
estimated at 50,000-70,000.

« Through brilliant strategy and discipline, Alp Arslan transformed
what seemed like certain defeat into a historic victory.

« Thisvictory opened Anatolia to Islam, laying the foundation for
centuries of Muslim presence in what is now Turkey.

« Hisleadership combined courage, humility, and reliance on
Allah—before the battle, he wore his “kafan” burial shroud,
symbolizing readiness for martyrdom.

Part 6: Contributions of Muslims to India

My dear students, remember throughout your career, that Islam and
Muslims always made great contributions to India, our ancestors united
India, we produced leaders like the great Sher Shah Suri, he successfully
reformed governance, introduced efficient administration and the Grand
Trunk Road which connected vast areas of the nation.

Islam produced Tipu Sultan, the very courageous and inventive leader who
fought with all his resources to protect India from colonial powers. He
invented the first iron cased rockets, a technology stolen after he was
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martyred, and used by the British to develop the Congreve rockets which
had a great influence on the development of European military technology.

Islam also produced great scientists in India, including the amazing Al-
Biruni, he was a scholar of astronomy, mathematics, and history.

These are our ancestors, this is the quality leadership and great character
that our prophet, peace and blessings upon him, mentored and nurtured,
this is the model for all our educational institutions, to produce not only
leaders, but also saviours of the human family.

The famous poet Al Farazdaq said:
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“Those are my ancestors; so bring me their like, when we are brought
together, O Jarir, in the great assemblies.”
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Part 7: Timeless Principles

. The prophet & was asked by a desert Arab about the final hour, one
of the signs of the hour, answered the prophet 2 was:
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"When authority is given to those unworthy of it, await the Hour."
(Sahih al-Bukhari).

This hadith stresses the importance of choosing the most qualified
leader, not just the one who serves your personal interest, the

unqualified leader is little more than a recipe for disaster for society.

« Imam Malik, the famous Muhaddith and jurist said:
"This Ummah will only be reformed by what reformed its first
generation."
This warning from Imam Malik is a warning that every generation
must keep in mind and act on always, that our reform and
improvement and the rise of our Ummah is to go back to the Qur’an
and Sunnah.

« Ibn Khaldun, the famous sociologist and political scientist said:
Nations that fail to learn from the past, have no future. (meaning,
those who do not correct their course)

Igbal echoed this:

S Geld S ddlae (8 Sslauo aY yg Gow
S Colol S Wid plS aw g2 B Jl> L)
“Learn again the lesson of truthfulness, justice, and courage;
You will be called upon to lead the world.
With this third principle, we learn how to maintain and preserve the
first two; honest, integrity and courage knowing that our primary
accountability is to Allah, Ta’ala.

Part 8: Contemporary Relevance

This New College/University has produced thousands of scholars, leaders
and excellent administrators, including my dear friend, the chairman of this
institution, Marhoum Auditor Khalilullah. Thousands of New College
graduates are serving society throughout the nation. But remember



leadership is not about titles; it is about service, responsibility and always
acting justly.

Conclusion

Let us take lessons from the Sahabah and our great scholars. Leadership is
Amanah (trust). We must lead with integrity, courage, and mercy.
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